
Serves 25-30 Participating CBOs In Three Phases:

Phase 1 Phase 2 Phase 3

Organizational Foundations
Building the essential

governance, leadership, and
operational infrastructure

needed for long-term success.

Organizational Capacity & Program
Excellence

Strengthening internal systems, strategic
planning, and program effectiveness to

prepare organizations for growth.

Resource Development &
Government Readiness

Positioning organizations to secure
funding, manage grants, and

successfully partner with Los Angeles
County.

Incubation Academy:
Nonprofit 101 Program

A one-year program consisting of 3 months of
training and 9-months of executive coaching, with
unlimited access to other resources that focuses on
organizational growth, management contracting,
capacity mapping and mentorship for community
based organizations (CBOs) that serve communities
and people across all of LA County.

Scan here to get started!

Interested in enrolling
in the Nonprofit 101
Program?

Focus on CBOs run by
community-rooted individuals,
including those with lived
experience

Supports organizations’ development and
maintenance of their operations by enhancing
capacity and addressing critical service gaps
vital to community wellbeing and prevention.

Justice, Care and Opportunities Department | jcod.lacounty.gov
Call our Support Center: 833-LAC-JCOD/833-522-5263 | JusticeConnect.org

Follow us @LACJCOD

Grassroots and small
CBOs (less than 50
full-time employees)

Community-rooted leadership
(Organizations led by individuals
with lived experience or deep ties
to the communities they serve)

Priority given to
organizations serving the
highest need areas

CBOs offering a wide
range of services and
offer geographic diversity

About Us

Target
Organizations:501(c)(3) status, and/or

faith-based organizations
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