
CREATED IN 2021

TARGET ORGANIZATIONS:

PHASE
01

PHASE
02

PHASE
03

SCAN  
TO GET  
STARTED

Incubation Academy Fact Sheet

Focus on CBOs run
by community-rooted 
individuals, including
those with lived
experience

249 organizations 
have participated so far

Graduating CBOs have received over 

$120 million combined

Supports organizations’ 
development and maintenance 
of their operations by enhancing 
capacity and addressing critical 
service gaps vital to community 
wellbeing and prevention.

501(c)(3) status, 
and/or faith-based 

organizations

Grassroots and small 
CBOs (less than 50 

full-time employees)

Community-rooted
leadership

(Organizations led by
individuals with lived

experience or deep ties to
the communities they serve)

Priority given to 
organizations serving 

the highest need 
areas

CBOs offering a wide 
range of services 

and offer geographic 
diversity

SERVES 25-30 PARTICIPATING CBOs IN THREE PHASES:

Nonprofit management & 
growth, L.A. County contracts, 
best practices in reentry, and 
communications & grant writing

Leveraging relationships with 
established providers & other 
experts to provide training, 
technical assistance, and 
coaching

Financial 
management, 
action plan, and 
capacity building

Provides 12 weeks of training, 6
months of executive coaching and
unlimited access to other resources 
that focuses on organizational 
growth, management contracting, 
capacity mapping and mentorship 
for community based organizations 
(CBOs) that serve communities and 
people across all of LA County.
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