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“Care First, Jails Last” 

 

Microsoft Teams meeting 
 

Join on your computer, mobile app or 
room device 

Click here to join the meeting 
Meeting ID: 254 609 948 613  

Passcode: QQzRbS 
 

Questions?  
Please email: JCOD@lacounty.gov 

AGENDA FOR THE JUSTICE, CARE AND 
OPPORTUNITIES DEPARTMENT 
PUBLIC CONVENING 
WEDNESDAY, NOVEMBER 15, 2023 • 9:00 - 10:30 AM 
 
 
 
I. WELCOME AND INTRODUCTIONS 
 

Judge Songhai Armstead (Ret.), Director 
Justice, Care and Opportunities Department (JCOD) 

 
 
II. CARE FIRST, COMMUNITY INVESTMENT UPDATES 
 

III. JCOD SUPPORT CENTER 

 
IV. LOS ANGELES COUNTY TRAINING CENTER (FIRE CAMP) 

 
 

 
V. Q & A 
 
 
 
VI. NEXT MEETING:  
 

Wednesday, December 20, 2023 @ 9:00 AM 
 
 
VII. ADJOURN 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MWQwNzU0OWMtMDE4Zi00NWJjLTgwN2EtMzRjZTQ5ZmI1MmU0%40thread.v2/0?context=%7b%22Tid%22%3a%2207597248-ea38-451b-8abe-a638eddbac81%22%2c%22Oid%22%3a%2209921f0e-437f-4410-9a1e-a2308ca1f6e3%22%7d
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